RATNAKAR PANDEY
📧 ganshyam@s2ssoft.com📞 (480) 808-5032

	Summary
	PMP-Certified Senior Technical Project/Program Manager with 18+ years of experience leading end-to-end delivery of Java/Microservices and API-based application portfolios, enterprise modernization, and digital transformation programs. Skilled in defining project scope, timelines, and resource plans, and in driving Agile/Scrum delivery — sprint planning, stand-ups, retrospectives, and backlog grooming — using Jira and Confluence. Proven track record coordinating Development, QA, DevOps, UX, and Business teams; managing stakeholder communication and executive reporting; and overseeing system integrations across distributed, multi-vendor application landscapes in public sector, financial services, insurance, and healthcare verticals. Experienced overseeing CI/CD pipelines, release management, and DevOps practices alongside cloud infrastructure planning (AWS, Azure, GCP), scalability, security, and cost optimization.

Deep expertise governing enterprise .NET, Java, and Windows-based application portfolios, reviewing technical solutions and architecture decisions, and aligning implementation roadmaps with business objectives. Adept at stakeholder management, offshore/onshore team accountability, and translating business requirements into scalable execution plans. Strong risk identification and quality governance discipline — RAID log management, executive reporting, and risk and dependency management — across multi-vendor, multi-workstream programs involving complex system integrations.




Career          
Sr. Technical Project Manager                                 			             Jan’25 – Till Date
              	     		Florida Department of Agriculture and Consumer Services (FDACS) – FL, USA
· Led end-to-end program delivery of large-scale enterprise modernization and digital transformation initiatives for FDACS PMO — managing budgets, timelines, and cross-vendor dependencies across multiple concurrent workstreams spanning Consumer Services, AES, Food Safety, and a Consolidated Portal across 6 departments; oversaw full lifecycle from intake and scoping through deployment and post-go-live stabilization.
· Drove AI-enabled process transformation across concurrent project streams — leveraging automation and intelligent workflows to modernize Finance & Accounting, Distribution, and Inventory Management operations; delivered all go-lives on schedule and within budget with measurable gains in processing efficiency.
· Led complex, cross-functional technology and automation initiatives across multiple departments, delivering enterprise-scale AI-enabled solutions through the full project lifecycle — from business case development and requirements analysis through implementation, user adoption, and post-go-live stabilization.
· Governed CI/CD pipelines, release processes, and deployment strategies in collaboration with DevOps teams; oversaw cloud infrastructure planning, scalability, security, and cost optimization while ensuring alignment with business continuity and disaster recovery requirements across enterprise modernization programs.
· Maintained program governance documentation including project charters, RAID logs, status reports, and executive dashboards; provided regular financial and risk updates to steering committees and oversight bodies covering AI and automation workstreams.
· Coordinated cross-functional Development, QA, DevOps, UX, and Business teams — alongside functional consultants, technical consultants, integration specialists, and support teams — across multiple simultaneous project engagements; drove Agile/Scrum delivery through sprint ceremonies in Jira, and ensured proper execution of requirements analysis, solution design, configuration, testing, training, and deployment.
· Established and governed program plans, schedules, budgets, and risk mitigation strategies for AI and automation portfolios, consistently delivering initiatives on time and within approved scope and funding.
· Partnered with executive stakeholders and departmental leaders to translate business objectives into scalable AI-driven and digital solutions, aligning delivery with organizational transformation goals.
· Provided executive-level status reporting, risk assessments, and financial updates to steering committees, enabling informed decision-making and proactive issue resolution across AI and automation programs.
· Oversaw data migration, system integrations, UAT, and user adoption programs; provided oversight for enterprise .NET and Windows-based application portfolios, reviewed technical solutions and architecture decisions, and coordinated cloud architects and infrastructure teams on modernization initiatives to ensure delivery aligned with business objectives.

Sr.Technical Project Manager                                 			     Dec’22 – Dec 2024
              	     		SUNY Albany – NY, USA
· Led enterprise IT initiatives supporting SUNY education data systems, including integrations across student information systems (SIS), academic, financial, and reporting platforms.
· Managed projects involving Student Information Systems (SIS), ensuring accurate data flow across admissions, enrollment, financial aid, academic records, and institutional reporting systems.
· Coordinated cross-campus stakeholders to deliver solutions aligned with SUNY governance standards, data policies, and higher-education compliance requirements.
· Directed large-scale implementations involving education data platforms, analytics, and reporting solutions to support institutional planning, performance measurement, and transparency.
· Partnered with academic affairs, registrar offices, finance, research administration, and IT teams to translate higher-education business needs into scalable technology solutions.
· Established project governance, risk management, and reporting frameworks for multi-campus initiatives, ensuring alignment with SUNY system-wide priorities and timelines.
· Facilitated requirements gathering, documentation, and stakeholder workshops focused on education data quality, access, security, and lifecycle management.
· Delivered executive-level reporting and briefings to SUNY leadership, steering committees, and advisory groups on project status, risks, budgets, and outcomes.

Project Manager/Data Controller                                 			Nov’21 – Nov’22
              	     		Human Bioscience Inc. – Maryland, USA
· Experience with the installation and configuration of the latest version of JIRA and Confluence
· Manage and build in-house MDM skills around various MDM technologies, Data Quality tools, database systems, analytical tools and Big Data platforms
· Managed Fishbowl Inventory ERP application implementation as part of a consolidation project, overseeing configuration, data migration, and integration with existing business systems — directly comparable to Acumatica ERP project delivery.
· Collaborate with the Source Data SME's, and Data Mapping teams to complete MDM data gap analysis process
· Due to my effective planning, HBS manufactured & sold 1.5 million worth of products in the last quarter of 2021.
· Contribute to communication plan for project timelines and activities related to campaigns with the change management team.
· Responsible for the overall project of a new launch of Collagen Gel product. 
· Responsible for internal projects for the entire HBS operations. 
· Drove ERP process improvement initiative migrating manual purchase order allocation to an automated PO-based structure, improving Supply Chain and Inventory Management workflows and reducing processing time significantly.
· Part of the core team involved in the upcoming joint venture with the Dubai team.
· Coordinated with India Operations & Taiwan.

    	Project Manager					      	Aug’19 – Apr’20
              	     		FINAXAR Pte Ltd - Pune, India
· Managing end to end SAAS project named “FLEX”.
· Ensure Master Data request responsiveness, respecting SLA time frames and documenting request, changes and updates through a defined Helpdesk tool
· Assist team with the support and enhancement of a multi domain TIBCO MDM solution following the SDLC process defined
· Create budget reports using BW Analysis. Perform monthly budget audits. Prepare annual budget projections for upcoming FY. Daily management of funds to stay within projections
· Perform all financial transactions such as check requests, purchase orders, journal transfers, hiring Independent Contractors, vendor adds, deposits, fellowship payments, and travel reimbursements for all staff.
· Delivered end-to-end ERP project activities including business process analysis, functional specifications, test strategies, UAT, and go-live for SAP FICO modules covering Finance & Accounting (AR, AP, GL), Deliveries & Invoicing — experience directly transferable to Acumatica Finance & Distribution module implementations.
· Worked on SOW analysis with the vendor selections for an IT project related to SAP.

                          		Program Manager                                         			Aug 2016 – Apr 2019 
                          		JUMIO INDIA PVT LTD – Udaipur, INDIA
· Assisting with Request for Proposal preparation (RFP) and Budgeting.
· Develop C/C++ driver and kernel-level software for Ford’s SYNC infotainment system
· Updating training materials (documents & videos) for marketing as per change management process.
· Designed and rolled out B2B and B2C print and digital marketing collateral for over 2,500 ID’s.
· Identify the technical and non-technical training requirements and work with the training team.
· Deliver monthly reports to Senior Leadership Team.
· Provide budget management/tracking training, guidance and support to relevant PMO staff (project management, program management, program directors)
· Assist with internal financial management process improvements and special projects
· Invoice Management:
A) Forecast the project revenue and prepare a standard billing advice sheet to generate monthly invoices.
B) Work with the PMO team and review the invoices and share it with the customers and follow up with customers if required to approve the invoices.
· Coached the Offshore and Onsite team on Agile processes.

                        	Project Manager		                      			Nov 2013 – Aug 2016
                        	QUATRRO BUSINESS SUPPORT SOLUTIONS – Mumbai, INDIA
· Built client relationships by responding to enquiries, identifying, and accessing client’s needs, resolving problems and follow up with existing clients.
· Maintain MDM Hub configuration --data modeling, data mappings, data validation, hierarchy manager, security and others areas as defined by the MDM Team
· Developed and initiated projects, including managing costs, schedules, and performance.
· Documentation of as-is business process.
· Testing the FI module GL, AR & AP.
· Developed implementation methodologies to rein in project costs while meeting key milestones.
· Delivered outstanding service to the clients for future business opportunities.  

                         		Project Manager 			                  		Jun 2012 – Aug 2013
 		   	TATA Business Support Services – Mumbai, INDIA
	· Worked as Project Manager for Jaguar Land Rover Engine product reporting to Engineering Director
· Used ASPICE standards for production program compliance.
· Governance of supply chain management process for JLR.
· Weekly and Monthly reports to management on the progress of user stories in each iteration
· Contribution in the areas of Risk Management, Account Reviews, Project Reviews for the leadership team while reporting to Senior Vice President of TBSS
· Identified best practices across the accounts and projects and provided recommendations which was institutionalized
· Wide coverage of projects in the areas of C++, Java, PeopleSoft and SAP and BI
· Provided Agile coaching to TBSS Project Managers and Leadership team and acted as a mentor.

	


                      		Project Manager 		               		     		Mar 2009 – Jun 2012
		 	WNS GLOBAL SERVICES PVT.LTD – Mumbai, INDIA   
· Significantly contributed in:
A) Worked at Off-Site Projects in India: Larsen & Toubro (L&T)
B) Handled workflow & source code repository migration while working closely with L&T employees, WNS employees and Vendors of L&T. Cost savings of 1.5 million dollars annually
· Spearheading a core team of over 50 members while working for JUMBO Project from 2007 to 2011 for US & UK.
· Functioned as an ATM Team Member and audited projects in WNS for CMMI Level 3 Certification.
· Initiated PMO meetings which was regarded as one of the best practice
· Provided key inputs for the DEP (Delivery Excellence Program) Audits


Education	
Master of Information System Engineering & Management - HARRISBURG UNIVERSITY, PA, USA  2022   
MBA in Finance - OSMANIA UNIVERSITY, Hyderabad, INDIA 2009
Bachelor’s in commerce - MUMBAI UNIVERSITY, Mumbai, INDIA 2002

Certification
Project Management (PMP)	– Certified by PMI (2021)
Six Sigma Green Belt 		– Certified by TBSS (2013)
ISO 9001:2008 			– Certified by QMS (2010)		    	
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